LETTER FROM THE CEO

A Message

to Investors

Thank you for visiting my website.

For nearly 40 years, our business group has built a strong foundation through industrial
development, strategic investment, and continuous expansion. Today, under my leadership, our
businesses support more than 3,000 families, with a current investment base exceeding BDT
4,000 crore across our business operations.

Over the past two decades, we have focused on expanding industrial capacity, diversifying
investments, and strengthening our business portfolio. With approximately BDT 1,200 crore in
additional investment planned for the full-scale development of Karotoa Green, our total
investment base is projected to exceed BDT 5,200 crore, representing approximately 30%
expansion from our current level.
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Financial Strength & Investment Outlook

KEY INDICATOR PERFORMANCE & TARGET

Business Legacy Nearly 40 years

Current Investment Base BDT 4,000+ Crore

Upcoming Investment BDT 1,200+ Crore

Projected Investment Base BDT 5,200+ Crore

Planned Investment Expansion 30%

Livelihoods Supported 3,000+ Families

Projected Livelihoods Supported 4,000+ Families

Revenue Growth Long-Term Growth Objective
Profitability Focus on Sustainable Margins
Return on Investment Project-Specific Return Objectives
Capital Management Disciplined Investment & Reinvestment
Investor Value Creation Long-Term Capital Appreciation

Our Investment Philosophy

Our financial strategy is built around sustainable profitability, disciplined capital allocation, operational
efficiency, and long-term value creation. We continue to strengthen our investment portfolio through
productive industrial assets, capacity expansion, and diversified business opportunities.

Our objective is not simply to expand the size of our businesses, but to build financially resilient
enterprises capable of generating sustainable earnings and creating attractive long-term investment
opportunities.

An Invitation to Investors B

As we enter the next phase of our journey, | welcome investors and strategic partners who
share our vision for sustainable growth, responsible investment, and long-term value creation.

Together, we can build stronger businesses, create new opportunities, and contribute to
lasting economic development.

Dr. Akil Ahad

Entrepreneur
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